Minutes
Town of Lake Park, Florida
Budget Workshop
July 25,2007 7:35 p.m.
Town Commission Chambers, 535 Park Avenue

The Town Commission met for the purpose of a Budget Workshop on Wednesday, July 25, 2007
at 7:35 p.m. Present were Mayor Castro, Vice-Mayor Daly, Commissioners Balius, Carey, and
Osterman, Town Manager Maria Davis, Attorney Thomas Baird, and Town Clerk Vivian
Mendez.

Mayor Castro led the pledge of allegiance
Town Clerk Vivian Mendez performed the Roll Call

DISCUSSION AND POSSIBLE ACTION:
Town Manager Maria Davis thanked former Finance Director Cynthia Sementelli for her help
with creating the budget. She thanked staff for also coming together and stepping up to create

the budget. She gave a Power Point presentation (see Exhibit “A™) as follows:

Statutory Amendment Relating to Tax Reform

Town Manager Maria Davis explained that the Town was required to roll back their millage rate
to the rollback rates of 2006 through 2007. In addition the Town was required to cut back an
additional 9%. She informed the Commission that there were other options. The Town could go
back to the rollback rate without cutting the 9% which would require a 4 to 5 vote. The other
option was to not cut 9% and go back to the previous year’s millage rate which would take a
unanimous vote from the Commission.

Legislative Cuts

Town Manager Maria Davis gave an overview of the legislative cuts. She explained that if the
Town did not have to cut, the current assessments would be 5.2. The rollback rate for 2005
through 2006 was 4.9. The 9% cut would amount to $446,000.00 and the collection rate of 95%
of the rollback rate reverts back to 4.2. The total cut would amount to $927.708.00.

Graphs

e Matrix showing impact on the budget: Town Manager Maria Davis explained that the
matrix showed what each percentage of a cut costs the Town.

e Major Budget Reductions: Town Manager Maria Davis explained that the total amount
of employee merit increases that were cut totaled $127,000. Employee Dependent Health
Coverage totaled $84,000. She was proposing a reduction in force of three Public Works
positions. She eliminated the Recreation Assistant Director position. She recommended
reducing the Library’s hours of operation. Conferences and travel had been eliminated.
Special Events and promotional activities had been significantly reduced. Overtime.,
Operating Expenditures and Newsletter Publications had been reduced. Truck
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replacements and computer replacements had been deferred.

o Revenue Enhancements: She explained that building permit fees were increased and she
would bring the business tax fees to the Commission at the second Commission meeting
in August. She was proposing a Sweep Program with regards to Business Tax License
monitoring. In the past six months the Sweep Program brought in $10,000. She stated
that she was going to present a plan later in the meeting that would bring in a lot more
revenue. She was proposing an increase in rental facility fees, tennis center fees, marina
administrative fees, and sanitation administrative fees. Appropriate salaries would be
abated back to the Community Redevelopment Agency.

Future Revenue Enhancement Considerations

Town Manager Maria Davis explained that she was analyzing the installation of parking meters
at various locations such as the Marina, Lake Shore Park, and Kelsey Park. She was interested in
developing an Interlocal Agreement with the Clerk of the Court for tracking and collecting Palm
Beach County Sheriff’s Office issued parking violation fines. The Town was currently tracking
the fines manually and the Clerk of the Court could provide this service to the Town for a
nominal cost. She explained that she wanted to create a Storm Water Utility and to have the
monthly billing performed by Seacoast Utility. She spoke with Seacoast Utility and they were
willing to perform the billing for the Town. The Town was currently performing Storm Water
Utility tasks such as cleaning drains, sweeping streets and using the general fund to perform
those tasks. A Storm Water Utility would allow the Town to collect those fees based on
impervious surface per parcel. Schedules would be used and it was a good way to offset the
Town’s expenses for street sweeping, storm drain cleaning, etc.

General Fund Revenue

Town Manager Maria Davis explained that 49% of the Town’s revenue came from Ad Valorem
Taxes. The 21% came from other taxes such as state taxes. The Town had to cut approximately
20% to 25% out of the 49% which was a great impact to the Town.

Expenditures

Town Manager Maria Davis explained that the Town’s greatest expenditures were Police which
was 28% and Fire Rescue which was 24%.

Budget Summary

Total Funds were 9.2 million.

Revenue Summary
The 2006/2007 budget was at 9.5 million and the graph showed the 2007/2008 proposed budget.

General Fund Revenue

She explained what she outlined as proposed increases. The half cent tax was reduced
approximately $37,000.
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Town Commission Budget

Professional Services, Travel, Postage, Shipping, and Promotional Activities were reduced. She
proposed reducing the employees’ holiday gift cards from $50 to $25. She proposed
hors’devours for the Volunteer Dinner instead of a full dinner. She recommended deleting the
Commission’s contribution to Scripps, reducing the newsletter from four publications to two, and
eliminating the uniform budget. The Commission’s Budget was reduced by 2.7%.

Town Manager

IT was included in the manager’s budget but had been moved out and the grant writer’s salary
was moved into the manager’s budget. The cut in the Town Manager’s budget totaled 14.72%
which included cutting $2500 from conferences and seminars, $500 for uniforms. and $300 for
books and subscriptions.

Human Resources

Contractual services were increased to match expenditures. Contractual services included pre-
employment physicals, drug screening and background checks. Contractual services were
inadequately budgeted for the current year. Postage and shipping was reduced by $500, and
printing was reduced by $100. Advertising was increased by $5000 to adequately fund the line
item. She recommended increasing education and training by $3500 to provide mandated federal
and state training. She stated that she encountered several instances in her short tenure that
frightened her with regards to the lack of training and the trouble that the Town could get in on a
federal level and that was why she wanted to increase the funding for the education and training
line item of the budget. Operating supplies were reduced by $1300 and memberships and dues
were reduced by $625. There was a 1% increase in the Human Resources Budget.

Town Clerk

Professional Services were increased for scanning services. Contractual Services were increased
by $4000 because of the volume of ordinances that were codified and sent to Municode. Travel
was reduced by $200, Postage and Shipping was reduced by $1000. She proposed adding a color
copier for $5500. The Town Clerk’s office goes through a large volume of printer cartridges
because there was no color copier. Advertising was increased by $3000 to cover anticipated
expenses. Recording fees were reduced by $1700. Education and training was reduced by
$1150. Conferences and seminars were reduced by $2500. The overall budget for the Town
Clerk’s office was reduced by .03%.

Legal

She stated that she asked Town Attorney Thomas Baird to project what he felt the expenditures
would be for the next year. She stated that the Town was currently going through a labor issue
with the union wherein an attorney would have to step in.

Town Attorney Thomas Baird gave an update on pending litigation for the Firefighters Pension.
The 4™ District Court of Appeal would probably be the end of that litigation unless it was taken
to the Florida Supreme Court. He stated that he did not expect additional expense but possible
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residual expense with a Motion of Re-Hearing or Motion Re-Hearing on Bunk. He gave updates
on the Earl Stewart appeals and the Randi Aberns or Sober House appeal. He stated that the
majority of the expense for those cases would be covered by insurance.

Town Manager Maria Davis asked Town Attorney Thomas Baird to explain his cost recovery
proposal.

Town Attorney Thomas Baird stated that there were two cost recovery proposals. One was in
Community Development for Development Applications. His office prepared resolutions or
development orders. Sometimes other instruments have to be prepared and their proposal was to
charge the applicant for those services rather than the Town. The second cost recovery was
associated with code enforcement cases. Additional fees were proposed to cover the Town’s
costs. The Town was not currently being compensated for the full costs for attorney
representation at code enforcement hearings. He recommended taking the costs out of the code
fines that were paid so there would not be a net loss to the Town. He proposed eliminating the
line item for conferences and seminars from the legal budget. It was currently in the Town
Attorney Contract and he would bring back and amendment to the contract to eliminate the line

item.

Town Manager Maria Davis stated that there was a 36% increase in the Legal Budget. She
stated that Town Attorney Thomas Baird was requesting an hourly rate increase.

Town Attorney Thomas Baird explained his request for an hourly rate increase. He stated that
the increase would be a cost of living and cost of business increase. He did a survey of other law
firms and found that the average hourly rate was $206. The median hourly rate was $215. He
was requesting that his hourly rate be increased to $215.

Information Technology

Professional Services were reduced by $2500, Equipment Maintenance by $1000, Operating
Supplies by $500, Media Room by $500, and Contingency by $3000.

Commissioner Carey asked why the Information Technology Department budget was higher
than last year’s budget.

Town Manager Maria Davis explained that Information Technology Director Hoa Hoang did not
transfer into that department until March or April.

Finance Department

Travel per diem was eliminated by $1200. Printing was reduced by $1000 and Office Supplies
by $500, Books and Subscriptions were eliminated by $1000 and Memberships were reduced by
$200. The total Finance Department Budget increased by 2.19%. She recommended an
increased salary for the new Finance Director.

Mayor Castro asked what the proposed salary range for a Finance Director would be.

Town Manager Maria Davis stated that she was proposing a salary range of $70,000 to $105,000.
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Palm Beach County Sheriff’s Office for Police Service

Town Manager Maria Davis explained that the Town was bound by contract for the Police
Department. The contract allows an option for an annual increase. The Police Department
increased their budget by 8% which totaled $197,805.00.

Palm Beach County Fire Department for Fire Rescue Service

The Fire Department Contract had increased in the amount of $230,465.

Public Works

The Public Works Administration Budget had increased by .93% primarily because of gas and
diesel. Memberships and Subscriptions were reduced by $150 and Gas and Diesel was increased

by $700.

Grounds Maintenance

Regular salaries were reduced by $25,000. Overtime was reduced by 50% or $750. Contractual
Services was reduced by $10,000. Travel Per Diem was eliminated by $250. Repairs and
Maintenance was reduced by $1000. Building Grounds and Maintenance Supplies were reduced
by $1000. Laundering of uniforms would be eliminated at a total cost of $12,000. The overall
Grounds Maintenance budget was reduced by 7.54%.

Facilities Maintenance

Town Manager Maria Davis stated that the Facilities Maintenance 2006-2007 budget was grossly
over budget mainly due to the renovation of the Public Works Facility and repairs done to the
A/C in the Town Hall. Overtime was reduced by $2000. Travel Per Diem was eliminated by
$200, Rentals were reduced by $6500 and Education and Training was reduced by $500.
Laundering of uniforms was eliminated. Fuel was increased by $2800. The overall Facilities
Maintenance budget was reduced by 42%.

Commissioner Osterman wanted to know how much money was spent on renovations for the
Public Works Building and what type of renovations were done.

Town Manager Maria Davis stated that Public Works Director Joseph Kroll could explain the
repairs and renovations that were done to the Public Works Building. She stated that $50,000
was budgeted but $96,000 was used. Repairs and maintenance was increased significantly.

Public Works Director Joseph Kroll explained that wiring in the Fleet Maintenance Building and
the barn shop on the Public Works property needed to be replaced in order to be compliant with
OSHA. The buildings were very old and deteriorated.

Commissioner Osterman asked why the budget for renovations was doubled exceededing the
amount allotted.

Public Works Director Joseph Kroll explained that auction money obtained from old equipment
was used toward the renovations for the building. There was no money taken from the general
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fund for the repairs.

Vehicle Maintenance

Overtime was reduced by $1500. Professional Services was eliminated by $150. Travel Per
Diem was eliminated by $250. Vehicle Parts were increased by $2000 to properly fund the line
item. Education and Training was eliminated by $1000. The laundering of uniforms would be
continued for those in vehicle maintenance due to the grease and stains. Gas and diesel was
increased by $250. She recommended the replacement of tools and equipment in the amount of
$3500. The overall Vehicle Maintenance Budget was reduced by 1.32%.

Community Development

She proposed the adding of a code enforcement/parking enforcement officer for six months part
time and then full time for the following year. Revenue could be generated through parking.

Mayor Castro stated that he did not support putting parking meters on Park Ave. and at the
Marina.

Town Manager Maria Davis stated that she was proposing to place parking meters at Lake Shore
Park, the Tennis Center and the Marina. She stated that the revenue was not the only purpose for
adding another code enforcement officer. There were several thousand businesses in the Town
that were not being tracked on a regular basis with Occupational License sweeps. She stated that
the Palm Beach County Sheriff’s Office does very little parking enforcement.

Mayor Castro stated that it was the Palm Beach County Sheriff’s Office’ responsibility to
enforce parking. He recommended speaking with them about it. He did not support adding
employees to code enforcement when positions were being cut in the Public Works Department.

Vice-Mayor Daly stated that the revenue from parking tickets were supposed to come back to the
Town. He stated that tickets were printed and given to the Palm Beach County Sheriff’s Office
to write and they had not done much writing. He asked if it would be legal to place parking
meters in the Marina if there was an agreement to have a park there.

Town Manager Maria Davis stated that her experience with parking meters has shown that they
were huge revenue generators. She stated that her main reason for recommending an additional
code enforcement officer was for the Occupational License sweeps. The Town had an industrial
area where there were 20 or 30 warehouses with businesses operating out of those warehouses.
There was currently a part-time employee who worked 30 hours per week and who did
collections for Occupational Licenses and grants administration. He was also acting as an
accountant for the Finance Department. She stated that this employee did not have the time to do
Occupational License sweeps. She stated that she was suggesting the idea from experience
because in the past she was able to glean $100,000 in the first year of implementing
Occupational License Sweeps. She stated that she was looking at creative ways of generating
revenue.

Mayor Castro stated that when he moved to the Town in 1994 there were three people in the
Community Development Department. He stated that there was a clerical person added to the
code enforcement department and additional equipment to write violations out in the field. He
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stated that in his opinion a 2 42 square mile area could be covered with the current amount of
employees in that department.

Town Manager Maria Davis stated that in her experience a city with 2 % square miles needed at
least three code enforcement officers.

Commissioner Balius stated that he has walked with the code enforcement officers and done
paperwork with them. Many people did not realize that it takes five minutes to write a violation
and then 45 minutes back at the office to do the paperwork.

Mayor Castro stated that the two code enforcement officers that the Town currently had was
adequate. He did not support the parking meters.

Commissioner Osterman stated that she did not like the idea of parking meters but was willing to
consider them as an option for generating revenue. She was in support of adding an additional
code enforcement officer for a period of 6 months.

Vice-Mayor Daly recommended talking with Captain Douglas Reece about his deputies writing
more tickets so that the Town could generate more revenue.

Town Manager Maria Davis stated that overtime was reduced in the Community Development
Department by $750. She stated that she was giving a car allowance for $1900. Professional
Services were reduced by $3000.

Mayor Castro asked who a car allowance was being given to.

Town Manager Maria Davis stated that the car allowance was being given to Community
Development Director Patrick Sullivan for using his vehicle around Town.

Mayor Castro asked if there was a Town vehicle that the Community Development Director
could use.

She stated that the Town vehicle was not available as often as needed. She continued to discuss
the budget and stated that Professional Services was reduced by $3000. Contractual Services was
reduced by $45,000. Advertising was eliminated by $1000, Travel was reduced by $1000,
Postage was reduced by $2600, Printing was reduced by $2000, Advertising by $400, Education
and Training was eliminated by $3000, Conferences by $2000, Uniforms $100, and Office
Supplies by $1000. Gas was increased by $2000, Memberships and Dues were reduced by $500.
The overall budget for the Community Development Department was decreased by 17.25%

Recreation Department

The Assistant Recreation Department position was eliminated. Temporary positions were
created to assist the Recreation Department Director. Car allowance was eliminated in the
amount of $2400. Travel Per Diem was eliminated in the amount of $200. Postage was reduced
by $700. Repairs and Maintenance was reduced by $2800. Promotional was reduced by
$40,000. It was proposed to eliminate the following festivals: Irish Fest, Car Show, Martin
Luther King, Holiday Festival, Halloween Egg Haunt, and the Howard Allen Art Fest. It was
recommended to keep the following festivals: 4™ of July Firework Festival, Easter Egg Hunt,
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Christmas Santa Ride, and Holiday Lighting. Advertising was reduced by $500. Conferences
and Seminars were eliminated in the amount of $1000. Uniforms were reduced by $50. Office
Supplies were reduced by $500. Operating Supplies were reduced by $1900. Memberships and
Dues were reduced by $250. It was recommended that a van be acquired for the Recreation
Department. Debt service was put in for the amount of $12,900 for the acquisition of a 24
passenger van. Summer camp expenses were reduced in the amount of $500. The Recreation
Departments overall budget was reduced by 30%.

Commissioner Carey asked for the cost of Irish Fest.

Town Manager Maria Davis stated that Irish Fest cost approximately $7500 and last year’s Irish
Fest cost almost $12,000.

Commissioner Carey stated that Irish Fest was one of the biggest events in the Town of Lake
Park.

Mayor Castro stated that he was ready to eliminate Irish Fest.
Commissioner Osterman asked for the cost of the Santa Sleigh Ride Event.

Town Manager Maria Davis stated that the cost for the Santa Sleigh Ride Event was
approximately $100 to $200.

Commissioner Osterman asked if the Town was ready to buy a bus.
Commissioner Balius asked about the $12,900 for a 24 passenger bus.

Town Manager Maria Davis explained that the $12,900 was for the first year debt service toward
a $55,000 bus.

Commissioner Osterman expressed concern over spending $12,000 toward a bus rental for the
summer camp program this past summer.

Library

Town Manager Maria Davis stated that she was proposing to reduce some hours for employees
during the off months which would save money on part-time employees. The overall budget for
the Library was reduced by $14,000 or 3.35%. Library Director Jane Terwillegar had estimated
that the Library would receive approximately $12,500 from Library State Aid.

Non-Departmental

The highlight was that the Town had transferred $125,000 as a required contribution to the
Community Redevelopment Agency Fund. The garbage, utilities, and insurance were all placed
into the Non-Departmental Fund instead of being apportioned out by department.

Commissioner Carey asked if money was budgeted for the Northlake Blvd. Task Force.

Town Manager Maria Davis stated that there was $5000 budgeted for the Northlake Boulevard
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Task Force.

She explained that after all of the budget cuts the Town was still short $361,000. She explained
the options that the Town had (see Exhibit “A”). The first option would be to not cut the 9% and
would require a 4/5 majority vote. The next option would be to reduce the 9% cut to a 2% cut.
Another option would be to reduce the number of Sergeants in the Palm Beach County Sheriff’s
Department. Two Sergeant’s salaries equaled $244,000. In addition, the budget could be cut
from 9% to 6% which would give the Town an additional $148,000. The other option would be
to eliminate two Sergeants and an Aide which would bring back $294,000 and with the reduction
of the budget from 9% to 7% would balance the budget.

Commissioner Balius asked how many Sergeants would be left if two Sergeants were removed.
Town Manager Maria Davis stated that there would be two Sergeants left.

Commissioner Carey asked if Deputies could replace the Sergeants.

Town Manager Maria Davis stated that there would be no replacements.

Commissioner Osterman asked what a Deputy’s salary was versus a Sergeant.

Mayor Castro explained that there were Sergeants because there was no supervision in the
evenings. If Sergeants were removed than supervision in Lake Park would be removed.

Commissioner Osterman stated Sergeants were added to increase visibility and reduce crime.
She asked if those goals were achieved.

Town Manager Maria Davis stated that the goals for adding Sergeants were achieved. She stated
that removing Sergeants was only an option and she reviewed the other options to the
Commission.

Discussion ensued between the Commission regarding the option of removing Sergeants from
the Sheriff’s Department.

Mayor Castro stated that the Sheriff’s Department and the Fire Department needed be invited
and be present at the Budget Workshops.

Commissioner Osterman asked for clarification of the changes to employee health insurance
benefits and coverage.

Town Manager Maria Davis stated that the money the Town was spending toward employee
dependent health coverage was cut back approximately 50%.

Former Finance Director Cynthia Sementelli explained that the Town paid more for family
coverage over the past couple of years because it was getting very expensive for the employees.
She provided Town Manager Maria Davis with a survey that showed that other municipalities in
Palm Beach County provided 50% toward family health coverage expenses.

Vice-Mayor Daly asked if the Town employee health insurance coverage was a PPO plan.
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Former Finance Director Cynthia Sementelli stated that the employee’s current health insurance
plan was a PPO.

Vice-Mayor Daly asked if it would be cheaper to switch back to an HMO.

Former Finance Director Cynthia Sementelli stated that the PPO plan was cheaper than the
HMO.

Town Manager Maria Davis stated that she was exploring other avenues with regards to
employee health insurance.

Town Manager Maria Davis concluded by explaining that there was not a lot of money to cut
from the Town’s budget. She stated that $566,000 was cut out of the budget and $361,000 was
still needed.

Mayor Castro asked that Captain Douglas Reece give a presentation regarding the salaries and
rankings of different officers in the Sheriff’s office for the next Budget Meeting scheduled in

August.

Mayor Castro asked if any money was taken out of the Marina and put into the General Fund.

Town Manager Maria Davis stated that $47,000 was taken out of the Marina and placed into the
General Fund. She explained that the Marina owed the General Fund a lot of money and the
Marina’s revenue stream makes it able to afford contributions to the General Fund.

Commissioner Osterman stated that something needed to be done with the Legal Fund since it
had gone up 36%.

Attorney Thomas Baird explained that he was not increasing his salary but his hourly rate which
covered his overhead which increases every year.

Commissioner Osterman asked if there were other options that could be explored to obtain legal
services.

Attorney Thomas Baird explained that some smaller communities use an attorney with a retainer
and are billed a litigation rate. He stated that the legal requirements of the Town have been
increased over the past year.

Commissioner Balius stated that in years 1994 thru 1997 the legal costs were in the $300,000
range per year due to work and development on Congress Ave.

Attorney Thomas Baird explained that since February staff no longer created ordinances and
resolutions. The creation of the resolutions and ordinances were now done by the attorney. He
stated that it may be more cost effective to allow staff to create the ordinances and resolutions.

Town Manager Maria Davis stated that it was more cost effective and streamlined for the
Attorney and his staff to create the ordinances and resolutions rather than going back and forth
between Town staff and the attorney’s office.
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Mayor Castro recommended that Town staff create ordinances and resolutions.

Attorney Thomas Baird stated that he would do what the Town requests with regards to the
creation of ordinances and resolutions.

Vice-Mayor Daly asked if the Town had looked into hiring an in house full time attorney.

Mayor Castro stated that the Town did explore the option of hiring an in house attorney and it
was cost prohibitive.

Discussion ensued between the Commission regarding the option of hiring an in house attorney
for the Town.

Commissioner Balius pointed out that there were two attorneys present at Code Compliance
Board Meetings. The last Code Compliance Board Meeting had only three cases and there were
only $450 in fines ordered. He asked if it was cost effective.

Attorney Thomas Baird stated that the fines at a Code Compliance Board Meeting are only
collected if the property does not come into compliance. He stated that staff was looking into
increasing Administrative Costs to make up for the discrepancies with the cost of having
attorneys and staff present at the Code Compliance Board meetings.

Commissioner Balius discussed the differences between the Code Compliance Board and the
Special Magistrate. He recommended elimination of the Code Compliance Board.

Discussion ensued between the Commission regarding the Code Compliance Board.

Town Manager Maria Davis stated that staff had researched whether or not the Code Compliance
Board was cost effective. It was not cost effective and staff recommended Special Magistrate

Hearings only.

Commissioner Osterman recommended placing discussion of the Code Compliance Board on the
Agenda of the August 22, 2007 Commission Meeting.

Community Development Director Patrick Sullivan explained that the Code Compliance Board
had not met because the few cases that were eligible to be heard had come into compliance
before the meeting, thus making it impossible for the Board to meet.

Mayor Castro stated that he did not want to cut 9% from the budget. He recommended cutting
2% to 4%.

Town Manager Maria Davis stated that she had a meeting with Captain Douglas Reece’s Major
regarding the tracking of parking tickets.

Former Finance Director Cynthia Sementelli stated that consensus was needed from the
Commission concerning what percentage they wanted to cut back on the Town’s budget. She
explained that in order to be TRIM compliant, a consensus was needed by the end of July but the
true millage did not have to be set until September.
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The Commission came to consensus go to the 2006-2007 roll back rate of 8%.

Former Finance Director Cynthia Sementelli explained that the debt service is based on assessed
value. The retained earnings were estimated at $176,000. She recommended the debt service
millage at .95% which would give the Town $644,000. The Town needed $768.000 for debt
service next year. She recommended taking $108,000 out of reserve which would leave $75,000.
She stated that her recommendation was based on 95% collection. The Town was currently at
1.3%.

Commissioner Osterman asked why more money could not be kept in reserves.

Former Finance Director Cynthia Sementelli explained that more could not be kept in reserves
because it was voted debt and by law build a reserve on voted debt.

The Commission came to consensus to remove $108,000 out of reserves and have it placed into
debt service, and to tentatively set the millage at .95%.
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to adjourn by
Commissioner Balius and seconded by Vice-Mayor Daly, and by unanimous vote, the meeting
adjourned at 9:15 p.m.

Mayor Castro

“
ORipA

Approved on this 22 of%g, 2007.
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= The maximum millage rate that may be levied under HB1 :

1. The rolled-back rate for 2006-2007, as calculated
under s. 200.065, if approved by a two-thirds vote of the
governing body of the municipality or special district
dependent thereto: or

2. The nonvoted millage rate that was levied in the 2006-
2007 fiscal year, if approved by a unanimous vote of the
governing body of the municipality or speciali district
dependent, theretoior by a three-folirths vote if the
governing body has nine or more members.
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